
www.makefoodmatter.ca

Facilitation Approaches

Community Dialogue

A community dialogue can be a strategic conversation 

with a few key people or a big gathering that involves 

many different people from a community. Simply put, 

they involve a series of conversations and learning 

opportunities on a specific topic, like community 

food security, and provide a space to hear different 

perspectives, critically discuss the topic, and plan ways to 

take further action in order to effect change. The format 

and atmosphere of dialogues can vary, and can take place 

anywhere from a kitchen table to a meeting hall. However, 

to have a successful community dialogue, the key is to 

have a clear purpose, a strong facilitation plan, a strategy 

to capture the discussion and share the learning, and 

debrief to support next steps.
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Community Dialogue

Facilitation Approaches

Our experience has taught us that calling upon the 

expertise of an experienced facilitator should not 

be overlooked, for they are an invaluable resource 

that can help to plan, deliver (or host) and even 

evaluate your community dialogue. We encourage 

you to draw upon the resources of an experienced 

facilitator or seek out training in the facilitation 

approaches listed below through Art of Hosting NS, 

ALIA Institute, New Leaf Social Innovation, and 

Tim Merry. This resource offers a brief description 

for a range of facilitation approaches that your 

hosting team may want to draw upon and links to 

additional information on the following:

1. World Café

2. Storysharing

3. Open Space Technology

4. Pro-Action Café
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The fol lowing introduces faci litation approaches that can support 

community dialogues and engage diverse audiences. Please refer 

to the associated resources to learn more about each faci litation        

approach.

1. World Café: “The World Café methodology is a simple, effective, and flexible format for hosting large group 
dialogue. A World Café is a great way of fostering interaction and dialogue with both large and small groups. 
It is particularly effective in surfacing the collective wisdom of large groups of diverse people.”1 

Examples of room layouts for community dialogue World Café sessions:

Resource: www.theworldcafe.com  

     

      

1  The World Café. World Café Methods. Retrieved from  http://www.theworldcafe.com/method.html 
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2. Storysharing:  Storysharing is a process through which people can bring individual personal experiences 
of their choice to speak to the research question or theme. Stories can be very powerful tools. Through 
stories, knowledge can be shared and strengthened, by helping others to understand complex issues that 
exist in a person’s life and community.  Stories can be especially useful in research and in advocacy work, 
because they can be used to put a face on the facts and statistics.

Between 4-6 people are needed for a storysharing circle. If there are more participants you can split the 
group in two or three with a facilitator per circle. The larger the group, the longer the process of telling stories 
(about 5 minutes long each) plus the discussion.2

Resource: ACT for CFS Storysharing Community Researcher Package 

3. Focus Group Method: 

A focus group, or focus group interview, is a qualitative research tool often used in social research. The 
goal of a focus group is to gain insight and understanding about a topic by hearing from people in-depth. 
Therefore focus groups are generally small, in order to allow all participants to have ample time to talk and 
to deal with topics. Focus groups require facilitators or moderators to guide the discussion and maintain the 
focus.3

Average number of people: 6-12. 

Average timeframe: 1 to 2 hours. 

Average number of questions: 4-6.

Resource: How to conduct focus groups (ACT for CFS)

4. Open Space Technology:  

Open Space Technology is a process of designing a meeting or event by having the participants call the 
questions/topics they wish to discuss. “In Open Space meetings, events and organizations, participants 
create and manage their own agenda of parallel working sessions around a central theme of strategic 
importance, such as: What is the strategy, group, organization or community that all stakeholders can 
support and work together to create?”4 

Resources: www.openspaceworld.org; 

Michael Herman Associates; http://www.michaelherman.com/cgi/wiki.cgi?OpenSpaceTechnology

2 Act for Community Food Security (2013). ACT for CFS Community Researcher Package.

3 Act for Community Food Security (2013). Facilitator Package Community Learning Workshop: How to conduct surveys,       interviews, 
and focus groups.

4 Herman, Michael (1998). What is Open Space Technology? Retrieved from  http://www.openspaceworld.org/cgi/wiki.
cgi?AboutOpenSpace; Michael Herman Associates.
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5. Pro-Action Café: 

“The Pro Action Café is a methodology for creative and inspirational conversation where participants 
are invited to share their questions (around projects–seed ideas etc.) and get input (deeper questions –
knowledge- experience) from others. The original concept of Pro-Action Café is a blend from World Café and 
Open Space Technology.”5

Resource: Pro Action Café 3 page summary (Art of Hosting): 

http://api.ning.com/files/464kYAA6kxtHRXQ6u6xGGMdDtbDdPP0UlTXeq0hYuTP5eoQY1F9GcJpU7kF17r1k
6RzztSJTfrPJpKKRD2JIwuu62xBtnM8A/100623TheProActionCafe3p.pdf 

Videos: Art of Hosting – ProAction Café (Image Generation)  

https://www.youtube.com/watch?v=B8SNaAH20fk  

6. Art of Hosting

Art of Hosting is an approach to engaging with difficult questions that FoodARC (and many others 
worldwide) adopt throughout our work and that reflect and builds on many of the resources shared here. For 
more information and Art of Hosting training opportunities.    

Resource: www.artofhosting.org

5 Art of Hosting (2010). The Pro Action Café. Retrieved from: http://artofhosting.ning.com/page/core-art-of-hosting-practices 
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