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Example 1: Planning a large 

community dialogue event (30-45 

people)

Scenario: 
“Talk-Understand, Resolve-Move: The role of 
the Charitable Food Sector in Community Food 
Security”.   This event aimed to build understanding 
and relationships between diverse stakeholders 
(i.e., people who work in food banks, people living 
with food insecurity, researchers, civil servants, 
politicians) who may have differing opinions and 
levels of participation in building community food 
security. 

What is the need for having the 
conversation or event?

 ❉ People in the Halifax Regional Municipality (and 
NS) are living with food insecurity. Better food 
systems are needed so that all people can access 
healthy food.

 ❉ There are lots of “actors” trying to address food 
insecurity (i.e., through the charitable foods system, 
through research, through policy change, through 
community programming).  Communication 
between the different actors is limited and mutual 
understanding about the issue of food insecurity 
and community food security may be lacking.   They 
are often not working together. 

What is the purpose of the 
conversation or event?
The purpose of the event is to “Talk – Resolve/
Understand – Move”:

 ❉ Share results of recent research and paint a 
picture of the local context of food insecurity (hear 
from different stakeholders).

 ❉ Make connections and build relationships. 
 ❉ Make plans for moving from evidence to action, 

and over time, create change.  The group worked 

to establish a shared definition of success – the 
planning team developed short, medium and long 
term evaluation indicators to assess success. 

What are the basic principles that will 
guide the conversation?
In planning and executing the event the planning 
team aimed to: 

 ❉ Be inclusive (e.g., activities were inclusive to 
people with different ability levels; plain language 
was used). 

 ❉ Create a welcoming, safe space and respect 
differing points of view.

 ❉ Do not be afraid to address any tensions or 
differences of opinion in the room.

Who are the people who need to be 
involved in the process?

 ❉ Core team - A planning team was struck that 
included representation from FoodARC, the Nova 
Scotia Food Security Network, Feed Nova Scotia, 
Capital Health and ACT for CFS Evaluation and 
Knowledge Mobilization working groups.

 ❉ The planning team wanted to assure that many 
perspectives in community food security were 
represented in the event (i.e, people who work in or 
receive assistance from the charitable foods sector 
including those who participated in the research; 
civil servants; researchers, academics, students, etc.) 
and also invited people who have an ability to impact 
the issue (people who work in NGOs, government 
and politicians etc.). 

What are the basic concepts that will 
frame our work?
For this event, the concept was: “Talk – Resolve/
Understand – Move”

 ❉ We want to talk and listen to better understand 
the issue of food insecurity in the HRM.  

 ❉ Engage in dialogue with diverse stakeholders and 
find ways to resolve differences. 

 ❉ Move to action planning (and building new 
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relationships) to address food insecurity. 

What beliefs, structures or processes 
are limiting your view?

 ❉ The charitable food system is a band-aid solution 
that inhibits long-term solutions to food insecurity.

 ❉ Those advocating for policy change have had 
limited success in addressing food insecurity.

 ❉ People may feel limited by bureaucracy / funding 
/ partnerships / oppositional opinions / lack of 
public support to really address food insecurity, etc. 

Planning the Dialogue: What 
activities (and questions) best align 
with the purpose of the conversation 
and people coming?

 ❉ Welcome and introduction (explain purpose of 
the day – Why are we here?  What are the tensions? 

 ❉ Panel presentations from diverse actors in 
charitable foods and community food security work 
to highlight different perspectives, experience and 
research.

 ❉ Small group conversations that aim to integrate/
resolve/ understand opportunities. 

 ❉ Lunch with networking opportunities. 
 ❉ Open discussions: “Imagine if all Nova Scotians 

had access to enough healthy food – what would that 
look like?  What are the conversations/ actions we 
need to get there?”  

 ❉ Closing – share “next steps” and commitments to 
moving to action. 
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Example 2: Policy development 

and implementation through 

community dialogues

Scenario: 
In June 2010, a group of recreation directors and 
professionals associated with the Department of 
Health and Wellness and South Shore Public Health 
committed to working with municipal recreation 
facilities and programs to develop and implement 
policy that supports healthy eating.  The entire 
process took place through series of community 
dialogues spanning 1.5 years. 

What is the need for having the 
conversation or event?
Understanding the combined benefits of physical 
activity and healthy eating, there was/is a need to 
support healthy eating within municipal recreation 
facilities and programs.  From a needs assessment 
it was learned that the transition to healthier 
eating initiatives was inconsistent across different 
municipal recreation facilities and programs.  In 
response, the core team engaged in community 
dialogue processes with six municipalities to 
develop and implement a healthy eating policy for 
recreation settings and programs across the South 
Shore to allow consistency.  

What is the purpose of the 
conversations or event?
From November 2010–August 2012, presentations on 
healthy eating policy and subsequent conversation 
were planned and implemented in all six municipal 
units in the South Shore area.  The purpose was to 
increase awareness, seek approval in principle for 
policy change and provide support for the policy 
development process to proceed.  

What are the basic principles that will 
guide the conversation?
For the conversations with municipalities, it was 
important to: 

 ❉ Share information about the benefits of 
developing a healthy eating policy. 

 ❉ Create a space for dialogue – be open to feedback 
and questions from municipal leaders and within 
limits, be prepared to tailor the policy to meet the 
needs of each municipality. 

Who are the people you need to be 
involved in the process?

 ❉ Core team - A work group was struck that 
included recreation directors of 5 municipal units, 
Health and Wellness Physical Activity Sport and 
Recreation Regional Representative and a Public 
Health Nutritionist to begin to discuss how to begin 
this process of policy development and adoption. 

 ❉ Later, the core team engaged with municipal 
leadership to gain their approval, and work with 
municipal recreation directors to develop the policy.  

What are the basic concepts that will 
frame our work?
“Building from the ground up” - work with 
recreation facilities and municipalities to develop 
and implement a healthy eating policy. 

What beliefs, structures or processes 
are limiting your view?
That the majority involved in the conversations 
would not want a policy and that we have to con-
vince them of the benefits. That people can under-
stand nutrient content of foods from written word.
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Planning the Dialogues: What 
activities (and questions) best align 
with the purpose of the conversation 
and people coming?

The following timeline describes a series of dia-
logues that were needed to move from policy devel-
opment to implementation: 

 ❉ November 2010–February 2011.  Presentations 
were completed with all 6 municipal units. In all 
presentations there was good conversation and, in 
the end, all agreed to the development of one policy 
for all six municipalities and contributing staff time 
for policy development

 ❉ Winter 2011. Met with recreation staff to receive 
their input.  Negotiation was essential to ensure 
everyone involved was comfortable with the 
recommended policy content.

 ❉ June 2011. Once a draft policy was developed, a 
facilitated consultation with all municipal councilors 
was held. The purpose of the consultation was to 
communicate the case for the policy and discuss the 
proposed content.  Those in attendance agreed with 
the general policy content, but requested that tools 
be developed to make the implementation of the 
policy more concrete and simple. 

 ❉ September 2011–December 2011. The requested 
tools were developed.  

 ❉ March 2012. Representatives of all municipal 
units were asked to attend a consultation to review 
the toolkit.  The tool kit was approved and the 
group decided to host another dialogue with each 
municipal council.

 ❉ April–August 2012. Presentations to 5 municipal 
councils were completed to share the toolkit and 
policy.   The outcomes were:  

•  One municipality adopted the policy immedi-
ately. 

•  Three municipalities adopted the policy 
after some tweaking.

•  One council decided not to pass the 
policy after the presentation.

•  One of the original municipal councils 
determined the timing was not right 
for their community, and did not opt to 
participate in the final presentation. 
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