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How to Speak 
Powerfully
Effective Communication

At the heart of making food matter for all Nova Scotians 

is the ability to communicate and raise awareness 

about food security in ways that are inviting and help 

broaden the conversation. We need to recognize diverse 

perspectives and be willing to invest time and energy 

towards understanding how to ask others to consider an 

issue or a stance that might not be a priority in their lives. 

Ultimately, we want to grow the conversation around 

ways to Make Food Matter so that we can build healthy, 

just and sustainable food systems. A range of resources 

can be explored in this section to support you and your 

communication efforts.
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Action Tookit

Effective Communication

Powerful and strategic communication is essential for 

any advocacy strategy. It can help get your message 

across, draw people in, and engage them in the issue. 

Being passionate about an issue is not enough to create 

change; you have to be able to convince others to feel 

the same way! Knowing how to frame a conversation, 

how much information to share and learning to tailor 

your messages to your target audience can go a long 

way in effectively communicating your thoughts. 

The following resource walks you through the ‘EPIC’ 

acronym to help guide powerful speech/conversation. 

The letters in ‘EPIC’ stand for: Engage your audience, 

state the Problem, Inform about the solution, and Call 

to action. The tools in this section will help you to learn 

more about ways you can strengthen and be more 

strategic with your communication in your advocacy 

work. 

Reference:

RESULTS: The Power to End Poverty
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Being able to speak powerfully 
about an issue is a very powerful 
advocacy tool to possess. A short and 
compelling talk can go a long way in 
convincing the general public and/
or policy makers of the strength of 
your position. The EPIC acronym was 
created to be a guide to creating a 
powerful conversation. The letters in 
EPIC stand for: Engage your audience, 
state the Problem, Inform about the 
solution and Call to action.

Engage Your Audience
 ❖ Grab your listener’s attention! You can do this by 

starting with a dramatic fact or short statement. 
Keep this to one sentence if possible. For 
example, you could say:

“Many Nova Scotians, especially those on income 
assistance and minimum wage, can’t afford a basic 
nutritious diet to support their health and well-
being.”

State the Problem
 ❖ State the causes of the problem. Here you explain 

how widespread or serious the problem is.  For 
example, you could say:

“Nova Scotians experience significant and 
growing rates of food insecurity, effecting 17.5% 
of households in the province, which is above the 
national average. Poverty, and specifically income 
inadequacy, is the leading cause of why people are 
unable to afford a nutritious diet.”

Inform about the Solution
 ❖ Present a possible solution. Develop your 

solution with examples of how and where it 
hasworked in the past (e.g. cite a study, tell a 
first-person account of where worked, etc.). 
Forexample, you could say:

“Improving income policies, like increasing the 
minimum wage and income assistance rates, has

been shown to improve food security rates. It would 
be more effective to examine the development of 
new income polices that are more supportive and 

address poverty issues such as the living wage and 

guaranteed annual income.”

Call to Action
 ❖  What do you want the listener to do? Make the 

action specific so you can follow up with them 
and find out whether or not they have taken it. 
Present the action as a yes or no question. For 
example, you could say:

“ I would like to meet with you to discuss the role 
you can play in helping to develop more supportive 
income policies. When would you have time to meet 
for a few minutes?”

Adapted from:

Action.org  and RESULTS: The Power to End Poverty 

http://www.makefoodmatter.ca
http://www.action.org/documents/Speak_Powerfully.pdf 
http://www.results.org/skills_center/empower_yourself_activist_milestone_2/ 
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Problem Solution Action Handout:  http://www.aauw.org/

files/2013/06/Problem-Solution-Action-Handout.pdf

Related Materials

http://www.makefoodmatter.ca


Find out more at: www.foodarc.ca

http://www.foodarc.ca

