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information ≠ inspiration





Why does how we get food matter?

Why should I care about food security?

What’s in it for me?



The Golden Circle
What
Every organization on the planet 
knows WHAT they do. These are 
products they sell or the services
they offer.

How
Some organizations
know HOW they do it. These
are the things that make

them special or set them
apart from their competition.

Why
Very few organizations know WHY 
they do what they do. WHY is not 
about making money. That’s a 

result. It’s a purpose, cause or 

belief. It’s the very reason your 

organization exists.



WHY: Human connection

HOW: Baristas

WHAT: Coffee



WHY: Greatness through sport

HOW: Factories

WHAT: Shoes



WHY: ?

HOW: Healthy, just and sustainable food systems

WHAT: Food security in Nova Scotia 





How to reach your audiences 

Website
Social 
media Email

Print 
Newsletter



REMEMBER NOT EVERYONE IS ONLINE
(But a lot of influencers are.)



ADVOCACY IN THE DIGITAL AGE

• Everyone is a publisher

• Traditional media feed off social 

media and vice versa

• Our attention does not scale -

continuous partial attention



WHAT’S YOUR STORY? 

What you 

want to 

communicate

What your 

audience 

wants to know

“He said. 

She said.”



WHAT IS SOCIAL MEDIA?

Layer of technology that allows content 

to be shared, participated in, remixed, 

and commented on.

It is also that content itself, which is 

inherently shareable, created to be 

shared, and meant to have 

conversations form around it.



(SOCIAL) MEDIA RELATIONS

• Information

• Awareness

• Reputation

• Credibility

• Understanding

An opportunity to 
deliver a specific 

message to 
specific 

audiences 
through the filter 

of a journalist



SOCIAL MEDIA: 

WHY BE SOCIAL?

•Sharing information

•Connecting with advocates and 

potential advocates

•Gathering content to re-use

•To inspire community to take 

action

•Building a profile within the 

community

•To share why food matters to you 

and your community





SOCIAL MEDIA CATS



HOW SOCIAL CAN YOU BE 

WITH FOOD SECURITY?

• Not on social yet? Consider it. 

• Take photos of what’s working well in our current 

food system and what we want to see more of. 

Instagram might be a good choice. 

• If you have lots of links and information to share, 

maybe Twitter is for you. 

Getting started



EVEN CHICKENS CAN BE SOCIAL

Fuster Cluck Farms





CANDID, AUTHENTIC PHOTOS WORK BEST



HAVE FUN

Even the CIA has fun 

with social.



SOCIAL MEDIA:

QUESTIONS TO ASK YOURSELF

• Who will do this work? – Identify someone who can help 

you out a couple of hours a day to begin. Work with them 

on all the steps of your strategy. (This person needs to be 

passionate about what you do/your brand/your business.)

• What can I start with? – Do you already have photos? 

Content from fans, staff or volunteers? 

• How often can we commit to updating our social 

channels?

• How many channels can we realistically support?

Invest the time you 

can afford…



SO, WHY ARE WE HERE TODAY?

•The people in this room understand

• Food security/insecurity

• Food systems

• Importance and Healthy, Just and 

Sustainable

•How do we help others understand 

through communications and 

advocacy?



KEY COMMUNICATIONS CHALLENGES
FROM “HOW TO TALK ABOUT FOOD SYSTEMS” BY 

FRAMEWORK INSTITUTE

1. Food often framed as consumer issue 

instead if as a system

2. Cost of nutritious food shifts conversation 

to affordability and elitism

3. People don’t respond well to being told 

what they are eating is unhealthy

4. Role of government and policy not well 

understood



NARRATIVE

(TOP LEVEL KEY MESSAGE)

How we get our food in Nova Scotia matters, because it 

is connected to health and well-being, quality of life, and 

the vitality of our communities.

Healthy, just, and sustainable 

food systems support local economic prosperity, 

community resilience and good health

for all Nova Scotians. 



HEALTHY food systems 
provide supportive 
environments for 
equitable access to 
appropriate amounts of 
safe and nutritious 
foods as a resource for 
physical, emotional, 
spiritual, and mental 
health for all people. 
People are able to 
satisfy their needs and 
preferences, and have 
the knowledge, 
resources and abilities 
necessary to improve 
their own health.

HEALTHY
JUST food systems 
honour the rights of all 
individuals to dignified 
and equitable access to 
food, including the 
economic and social 
resources to do so. 
People working within 
these systems are able 
to earn an appropriate 
living and are treated 
fairly. JUST food systems 
also ensure that 
everyone has equitable 
opportunities and 
abilities to participate in 
decisions that affect 
them.

JUST

SUSTAINABLE food 
systems maintain the 
health of the 
environment without 
jeopardizing the ability 
of current and future 
generations to harvest 
and produce food 
(farming, fishing, 
hunting, and foraging). 
SUSTAINABLE food 
systems restore and 
protect natural 
resources, because 
without healthy 
environments, we will 
not have food.

SUSTAIN
ABLE

NARRATIVE PILLARS/THEMES

AUDIENCE: PEOPLE WORKING IN FOOD SECURITY



FAMILIES & 
CHILDREN

COMMUNITIES

ENVIRONMENTECONOMY

HEALTH

NARRATIVE PILLARS/THEMES

AUDIENCE: GENERAL PUBLIC



Group Exercise

Working in small groups, please develop 
communication strategies based on the 

scenarios your small group is given. We’ll 
take turns sharing what each group 

comes up with.



THANK YOU

?

Leo Artalejo

Senior Counsel, NATIONAL Public Relations

lartalejo@national.ca

902.332.8028

Twitter: @leoartalejo

LinkedIn: www.linkedin.com/in/leoar
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